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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name North Ealing Primary 

Number of pupils in school  671 (based on Aut 20 
census) 

Proportion (%) of pupil premium eligible pupils 103 (including 6 LAC) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Sally Flowers, 
Headteacher 

Pupil premium lead Michael Belsito, Deputy 
Headteacher 

Governor / Trustee lead Andrew Dharman 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £112,225 

Recovery premium funding allocation this academic year £15.660 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£127,885 
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Part A: Pupil premium strategy plan 

Statement of intent 

North Ealing Primary School welcomes and shares the government’s aim of tackling all 

forms of disadvantage. Our intention is that all pupils, irrespective of their background 

or the challenges they face, make good progress and achieve well across all subject 

areas. 

All members of staff and governors accept responsibility for disadvantaged pupils and 

are committed to meeting their educational, pastoral and social needs in a caring 

environment. We recognise that not all disadvantaged pupils will be identified by the 

pupil premium criteria and likewise, not all children eligible for pupil premium funding 

will be disadvantaged or underachieving. We do not, therefore, ring-fence our pupil 

premium funding but allocate it according to the needs of individuals or groups of 

pupils.  We will consider challenges faced by vulnerable pupils, such as those who 

have a social worker and this strategy also looks to support the needs of these 

children, whether they are disadvantaged or not.  

Through the use of Pupil Premium Funding we seek to raise the attainment of 

disadvantaged learners and to ensure that they achieve at least as well as their non-

disadvantaged peers (closing the gap). We will achieve this through quality teaching 

with a focus on areas in which disadvantaged children require support. 

This strategy is also part of a wider school plan for education recovery following the 

Covid 19 pandemic. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 In each year group there is a small number of pupils eligible for the pupil 
premium grant. A significant proportion of disadvantaged pupils have additional 
needs and many have multiple barriers to learning (for example, SEN, EAL, 
mobility), therefore each pupil’s unique circumstances must be identified and 
addressed through an individualised provision map. 

2  Key systems, including accountability, need to be strengthened to ensure the 
individual needs identified are even more targeted. 
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3 A high proportion of disadvantaged pupils live outside the immediate school 
community (former catchment area), or may not join at the usual entry points 
(Nursery/Reception) and a number join during Key Stage 2. 

4 A higher proportion of persistent absentees are pupils from the PPG group.  

5 Lower starting points in EYFS 

6 Social and Emotional impact of 18 months of covid lockdowns and restrictions  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

  

Key systems and accountability are 
strengthened to ensure disadvantaged 
pupils' individual needs are addressed, 
both in school and when/if working 
remotely, so that the difference between 
this group and others nationally continues 
to be reduced. 

Regular pupil progress meetings ensure 
that every child eligible for PPG is 
discussed and provision for individual 
needs is planned and targeted 

Performance management target for all 
members of staff on closing the gap for 
those more vulnerable pupils and children 
eligible for PPG  ensures that there is 
strong accountability across the school to 
ensure the gap with this group continues 
to be reduced. 

Mentors from Core Team assigned to 
targeted children. Regular 1:1 sessions 
ensure these children are able to access 
all opportunities and maintaining focus on 
closing any gap. 

Children and families who join NES at 
different points in the year or key stage are 
inducted successfully into school  

Induction systems in place to reduce the 
effect of non-standard admissions to the 
school (increased mobility due to COVID-
19). 

To draw into the NES vision and values 
to support the disadvantaged families and 
pupil’s engagement in learning in order to 
diminish the GAP 

To achieve and sustain improved 
attendance for all pupils, particularly our 
disadvantaged children. 

 

Sustained high attendance from 2024/25 
demonstrated by: 

• the overall absence rate for all 
pupils being no more than 3%, and the 
attendance gap between disadvantaged 
pupils and their non-disadvantaged peers 
being reduced by X%. 
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• the percentage of all pupils who 
are persistently absent being below X% 
and the figure among disadvantaged 
pupils being no more than X% lower than 
their peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of 
standardised 
diagnostic 
assessments 
PIRA/PUMA/Power 
Maths 

Training for staff to 
ensure assessments 
are interpreted and 
administered correctly. 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help ensure 
they receive the correct additional support 
through interventions or teacher 
instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | Education 
Endowment Foundation | EEF 

1, 2, 3 

Purchase of a DfE 

validated Systematic 

Synthetic Phonics 

programme and ongoing 

resources and CPD from 

Phonics Lead to secure 

stronger phonics 

teaching for all pupils 

(Read Write Inc.) 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily comprehension), 
particularly for disadvantaged pupils: 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

2,3,5 

Enhancement of our 

maths teaching and 

curriculum planning in 

line with DfE and EEF 

guidance through the 

implementation of the 

Power Maths scheme 

across the school. 

We will fund teacher 

release time to embed 

key elements of 

guidance in school and 

The DfE non-statutory guidance has 

been produced in conjunction with the 

National Centre for Excellence in the 

Teaching of Mathematics, drawing on 

evidence-based approaches: 

Maths_guidance_KS_1_and_2.pdf 

(publishing.service.gov.uk) 

The EEF guidance is based on a range 

of the best available evidence: 

Improving Mathematics in Key Stages 2 

and 3 

1,2,3 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
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to access Maths Hub 

resources and CPD 

(including Teaching for 

Mastery training).  

Power Maths 

expenditure here -  

Targeted and dedicated 

support for emotional 

resilience through 1:1 

counselling and 

lunchtime provision for 

wider groups to support 

social skills. 

Further develop 

partnered work with 

families through PIBT 

and Parenting Smart App 

resources. 

Place2Be  

Approaches throughout 

curriculum, PSHE, CIrcle 

Time, Zones of 

Regulation training. 

 

 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later 
life (e.g., improved academic 
performance, attitudes, behaviour and 
relationships with peers): 

EEF_Social_and_Emotional_Learning.
pdf(education endowment 
foundation.org.uk) 

Our impact on children’s mental health – 
Place2Be 

 

1,2,3,6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Support provided for 
improving language and 
early literacy skills - 
NELI (Nuffield Early 
Language Intervention) 
programme in EYFS and 
Y1 

Box Clever intervention 

Speech and Language 
CPD and programmes 

https://educationendowmentfoundation.o
rg.uk/projects-and-
evaluation/projects/oxford-university-
nuffield-early-language-intervention-
development-of-an-online-training-
model?utm_source=/projects-and-
evaluation/projects/oxford-university-
nuffield-early-language-intervention-
development-of-an-online-training-

1,2 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://www.place2be.org.uk/about-us/impact-and-evidence/statistics-and-evidence/
https://www.place2be.org.uk/about-us/impact-and-evidence/statistics-and-evidence/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
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model&utm_medium=search&utm_camp
aign=site_search&search_term=NELI 

 

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 

Additional phonics 
sessions and boosters 
across EYFS and KS1 
to target those children 
who require further 
support. 

Phonological Awareness  

 

Phonics approaches have a strong 
evidence base indicating a positive impact 
on pupils, particularly from disadvantaged 
backgrounds. Targeted phonics 
interventions have been shown to be 
more effective when delivered as regular 
sessions over a period up to 12 weeks: 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

 

Rose Report 

DfE Accredited Phonics programmes 

Read Write Inc 

 

1,2,3,5 

Targeted English groups 
and class strategies to 
further support 
development of literacy 
skills, particularly of 
disadvantaged children: 

In-class support 

Colourful Semantics 

Pre-teaching groups 

Writing boosters KS1 
and KS2 

Bump it Up to boost 
confidence writing and 
assessing alongside 
peers. 

 

https://educationendowmentfoundation.or
g.uk/guidance-for-teachers/literacy 

 

1.2.3,5 

Increase participation in 
Maths lessons for 
targeted children 
through in-class maths 
support 

To provide extra, 
targeted support for 
children in KS1 through 
booster maths sessions. 

To boost engagement 
and plug learning gaps 
for disadvantaged 
children in KS2 through 
weekly online one to one 
lessons from specialist 

Tuition targeted at specific needs and 

knowledge gaps can be an effective 

method to support low attaining pupils or 

those falling behind, both one-to-one: 

One to one tuition | EEF 

(educationendowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | 
EEF 

1,2,3,5 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model?utm_source=/projects-and-evaluation/projects/oxford-university-nuffield-early-language-intervention-development-of-an-online-training-model&utm_medium=search&utm_campaign=site_search&search_term=NELI
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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tutors - 3rd Space 
Learning 

 

 

https://thirdspacelearning.com/national-
tutoring-programme/ 

 

 

Targeted 1:1 counselling 
support for identified 
children with Place2Be 
and work with families 
through PIBT 
programme. 

Social skills groups  

LEGO therapy 

 

EEF_Social_and_Emotional_Learning.
pdf(education endowment 
foundation.org.uk) 

Our impact on children’s mental health – 
Place2Be 

 

1,2,6 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Enrichment across the 
curriculum to include: 

● Debating Club 
● Thinking Skills 
● Music, choir, 

orchestra 
● Sports clubs  
● Chess club 

We aim to provide 
opportunities for children 
to develop critical 
thinking, participate in 
extra music activities 
and take part in a range 
of team sports. 

 

Nuffield foundation research shows the 
positive impact on extra curricular 
activities on the academic development 
of children particular those from 
disadvantaged backgrounds: 

https://www.nuffieldfoundation.org/projec
t/out-of-school-activities-and-the-
education-gap 

 

ALL 

Heyday Film Festival to 
allow identified KS2 
children from 
disadvantaged 
backgrounds the 
opportunity to build team 
and leadership skills 
through planning, 

 1,2,3,4,6 

https://thirdspacelearning.com/national-tutoring-programme/
https://thirdspacelearning.com/national-tutoring-programme/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://www.place2be.org.uk/about-us/impact-and-evidence/statistics-and-evidence/
https://www.place2be.org.uk/about-us/impact-and-evidence/statistics-and-evidence/
https://www.nuffieldfoundation.org/project/out-of-school-activities-and-the-education-gap
https://www.nuffieldfoundation.org/project/out-of-school-activities-and-the-education-gap
https://www.nuffieldfoundation.org/project/out-of-school-activities-and-the-education-gap
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producing and airing 
their own film at the BFI. 

Trips and opportunities 
fund to allow provision 
for disadvantaged 
children to access 
school trips and other 
enrichment opportunities 
as they arise. 

 ALL 

Improved attendance and 
punctuality for this group 
 
Focus for the class 
teacher and attendance 
officer to monitor. 

If regional or national 
lockdowns are re-
established and the 
school/hub is in 
lockdown or self-
isolation, attendance 
can be measured by 
access to Google 
Classroom 

 

Teachers and attendance 
officer to review per 
week-flag concerns 
 
Referrals to DHTs who 
will meet with families 
when attendance drops 
below 95%  
 
Attendance officer to 
provide guidance on 
parenting contract and or 
EHAP. 
 
Regular updates to DHTs 
on which children are not 
regularly accessing. 
Telephone calls to ensure 
work is completed online 
or via paper packs as 
necessary 

 

Embedding principles of good practice 
set out in the DfE’s Improving School 
Attendance advice. 

 

1,2,3,4 

 

Total budgeted cost: £  

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 
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