
 

 

North Ealing Primary School 
Pitshanger Lane 

W5 1RP 
  

Minutes of the North Ealing School AGM PTA Committee Meeting 
 23rd September 2021 (7pm) 

 
 Present 

Mrs Flowers (SF)  Chair  
Julie Frasca (JF)  Secretary 
Katie Mulholland (KM) Treasurer 
Peggy Juche (PJ)  Social Secretary 
 
Lucy Tavener (LT)  (Minutes) 

 
Apologies 

None. 
 
1. Welcome – Chair  
 

- SF introduced herself as NEPS Head and PTA Chair and welcomed everyone present.    
 

- For the benefit of new attendees, SF explained the role of the PTA - that they are very active 
in fundraising for the benefit of pupils/school.   
 

- Covid has impacted the PTA’s ability to raise funds through holding larger events, but some 
money was raised during the year through other means.  NEPS relies heavily on funds 
raised by the PTA.    
 

- Now that restrictions have eased it is hoped that fundraising efforts can continue as before, 
and that funds raised can reach pre-Covid levels. 
 

- The Ealing Half Marathon event is going ahead this year and this should raise a 
considerable sum for the school (around £10k at the time of the meeting).  The Christmas 
and Summer fairs raise a significant amount, however do take a lot of work to organise and 
run - any help parents can give will be very much appreciated. 

 
- There are two Parent/Governor positions coming up shortly.  This is an excellent opportunity 

to be directly involved with the school – please keep an eye out if you wish to be involved. 
 

- SF thanked the Committee for their relentless hard work and commitment to the PTA over 
the past year despite Covid restrictions. 

 
2. Minutes of the previous Committee meeting – Secretary  
 

- The minutes of the Committee meetings held on 22nd April 2021 and 22nd July 2021 were 
approved.   

 
3. Financial update for 2020/2021 Committee  
 

- During the previous year £36,000 was spent, vs £13,000 raised.  There is currently 
c.£10,000 in the bank account.   

 
- The £36k spent last year was put towards; the purchase of 3 interactive whiteboards (£3k 

each); a set of Chrome books; £5k for the Year 1 playground; a school disco; skipping 
workshop; an online disco, amongst other smaller items.  Monies raised by the Park Run 



 

 

were allocated specifically to purchase Xylophones for Year 3 and ukuleles - both are very 
much enjoyed by the children. 

 
- SF reported that a sizeable sum has recently been donated by a family for the benefit of the 

music department.  A portable PA system will be bought. 
 
4. Dissolution of 2020/2021 Committee/Election of new Committee Members 
 

- There is no Vice Chair in post at the current time.  If you would like to be nominated for the 
Vice Chair role, please speak to the Chair directly or to PJ for further information. 

 
- The Secretary (JF) resigned.  The Committee thanked JF for her commitment, and presented 

her with flowers. 
 

- The Chair remains in position. 
 

- The Treasurer remains in position. 
 

- Lucy Tavener is elected as Vice Treasurer.   
 

- Laura Egerton is elected as Secretary.  
 

Note: Laura Egerton was elected via Zoom 
 

- The Social Secretary remains in position. 

5. Fundraising Discussion 
 
- Half Marathon - money raised by those running the Ealing Half Marathon will go directly 

towards the purchase of 4 more interactive whiteboards for Years 1 and 2.  Sponsorship has 
so far reached £10k (with Gift Aid).  Some runners have asked their employers to match 
donations, so this sum should increase further towards the target of £13.5k.  
 

- School Disco - a Halloween themed school disco will be arranged to take place before the 
end of the Autumn Term.  This will be discussed further at a separate fundraising meeting (to 
be arranged).  
 

- Christmas Fair - there has not been a Christmas fair for the past two years.  The PTA is 
seeking individuals to lead this event, as well as helpers on the day.   
 

- Co-op - the Co-op arrangement (whereby 2p is donated per every £1 spent) has raised 
around £1,600 so far.  The Chair requested that all push this to parents/carers.   Any money 
raised through this means is to be used for the purpose of outside education and will go 
towards the painting of large globes/world maps in the playground.  SF said these will nicely 
complement the geography curriculum.  

 
Action – KM to contact Co-op re obtaining the fund 

Action – SF to include reference to the Co-op scheme in the next NEPS newsletter 

6. Any Other Business 

- The PTA is seeking someone to take over Gardening Club, although KM is happy to remain 

involved.  If anyone is able to commit to around 2 hours per week, or knows someone that 

can, please speak to KM.  In the past parents have been asked to donate bulbs for all 

children to plant and this has been a success, with children very much enjoying the activity.  

It is hoped this will be repeated. 



 

 

Action – PJ to send an email to parents about Gardening Club/bulbs  

- In response to a question, fundraisers for parents only were discussed.  Parent only events 
have included a quiz night, on site winter fair/shopping event, Blondie disco at the Brentham 
Club, and international food event.  Any ideas for parent only events are welcomed by the 
PTA, but importantly volunteers are much needed to arrange them.   

 
 - It was acknowledged that some parents/carers work full time and are unable to commit to 

the PTA as much as they would like, although the Chair did add that events are always held 
outside of school hours i.e. evenings or weekends.  Following on from this discussion the 
possibility of outsourcing fundraising events was discussed. The Chair said this is not ruled 
out, but is not really in line with the aim and purpose of the PTA. 

 
- A meeting will be arranged to discuss upcoming events and fundraising ideas during the 

next week. 
 
Action – KM/PJ to arrange a PTA fundraising meeting 
 
  
The Chair thanked the Committee and all who attended, and declared the meeting closed.  

 

 

 

 

 

 
 


