
 

Appendix B 
 
 

Questions for governors to ask Core subject 
coordinators (English, Maths and Science leaders) 
 
The full governing body retains the responsibility for raising standards of literacy, numeracy 
and science. A nominated governor who takes a special interest in these subjects can help 

to ensure that these issues remain on the governing body’s agenda.  
 
The following questions will help you in your role as literacy/numeracy/Science governor, as 
you find out about the teaching of these subjects across the school.  These can be used as a 
guide in a meeting or on school visits — it is not intended that you work systematically 
through the list. 
 

Achievements and attitudes 
 

What are the broad trends in the school’s achievement in English/Maths/Science? 
 

1. Compared to similar schools? 
2. In relation to the national trends? 
3. In relation to the national picture in terms of gender? 

 
Where have we improved? Do we know why? 
 
Are there differences between the achievement of different year groups, and if so, why? 
 
How do our results in English / Math/Science compare with those in other subjects? 

 
What aspects of the subject do pupils find easy and which do they find hard? 
 
Are there significant differences in reading and writing between? 
 

1. Girls and boys 
 

2. Pupils with special educational needs 
 

3. Very able pupils 
 

4. Pupils with English as an additional language and the others 
 

5. The majority and any other groups, such as Pupil Premium pupils, mobile pupils? 

 
How much progress pupils are making within the school? For example, you could look at: 
 

1. Key Stage 1 and 2 test results 
 

2. The work of a range of pupils — below, at and above age related expectation 
 

3. Other evidence e.g. Special Needs, PPG groups 



 

How are pupils with special educational needs integrated into the daily literacy/math/science 
lessons? 
 
How have Individual Education Plans (IEPs) been adapted to support children in their daily 
English / Maths/Science lessons? 
 

Management of the subject 
 

1. How does the SDP reference the subject and do you feed into this? 

2. What is your vision for the subject?  

3. Do you have a set of minimum expectations? 

4. What were the OFSTED findings about the subject? 

5. What are the strengths of the subject? How do you know? 

6. How do you keep a track of standards and progress in the subject? 

7. What professional development has been actioned this year?  

8. How is the role of the English/Maths/Science coordinator developing? 

9. What improvements have you made/planned for this year in the subject? 

10. How has the budget for this area been spent and is there a need for additional 

resources for any aspect of the work? 

11. How do you help develop other teachers’ skills in teaching the subject? 

12. How do you know the subject promotes the ethos of the school? 

13. How does the teaching of this subject different to that in other schools? 

14. How much additional adult support does each class have? 

15. Does the school offer a range of reading books catering for all abilities, curriculum 

subjects, cultural backgrounds and tastes, especially boys?  Are pupils using the 

library? What links does the school have with the local library? 

16. How does the school use all its resources (books, materials, equipment and displays, 

as well as electronic media) to promote reading and writing/numeracy and science? 

 

Communication 
 

1. How are parents kept informed of progress? 
 

2. What steps are being taken to encourage parents to support their children in reading 
and writing at home? 
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