
 

North Ealing SEN information report 2020-21                               

This provides information to parents about the ways in which our school will support 
children with Special Educational Needs and Disabilities. We update our report annually. 
 
To be read in conjunction with: 
SEN& D Policy,  
Equality Statement and Accessibility Policy and Plan 
 
Special Educational Needs and Disabilities 
 
All children may experience some difficulties in learning from time to time during their 
school life. We aim to provide equal access to the whole curriculum for all children including 
those with special educational needs and/or disabilities (SEND).  All teaching staff are 
involved in the learning and development of pupils with SEND.  Parents and carers are 
involved at all stages. 
  
We place great emphasis on identifying pupils with additional needs as early as possible, 
therefore ensuring a differentiated curriculum to accommodate individual needs and allow 
maximum access to the curriculum. Where a child has a particular individual need, we will 
make reasonable adjustments to help them overcome their difficulties which may include 
additional support. Depending on the identified need this support may take place in class, in 
a small group or on an individual basis. On occasion, additional support is sought from an 
external agency such as, School Health, the Behaviour Support service, or the Educational 
Psychology Service. 
 
All Ealing Local Authority (LA) maintained schools have a similar approach to meeting the 
needs of pupils with Special Educational Needs and Disabilities and are supported by the LA 
to ensure that all pupils, regardless of their specific needs, make the best possible progress 
in school.  All schools are supported to be as inclusive as possible, with the needs of pupils 
with Special Educational Needs and Disabilities being met in a mainstream setting wherever 
possible.  The four ‘areas of need’ are Communication and Interaction, Cognition and 
Learning, Social, Emotional and Mental Health Difficulties, and Sensory and Physical Needs. 
 
The Local Offer 
Local Authorities and schools are required to publish and keep under review information 
about services they expect to be available for the children and young people with Special 
Educational Needs and/or disabilities (SEND) aged 0-25. This is known as the ‘Local Offer’. 
  
The intention of the Local Offer is to improve choice and transparency for families. It will 
also be an important resource for parents in understanding the range of services and 



provision in the local area.  Information is published as part of the SEND reforms under the 
Children and Families Act 2014. 
https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/localoffer.page?localofferchannelnew=0 

Aims  

We aim to provide every child with access to a broad and balanced education. This includes 
the National Curriculum in line with the Special Educational Needs and Disability (SEND) 
Code of Practice: 0-25 years  

• To ensure that every child has an equal opportunity to participate in all aspects of 
school life, irrespective of race, gender or special need.  

• To provide equal access to the National Curriculum and cater for the individual 
needs of each child.  

• To ensure that there is commitment towards raising basic English and Maths skills 
within the school.  

• To raise staff awareness of the need to personalise learning and differentiate 
appropriately in order to effectively support children with SEN&D and to provide 
focused staff professional development opportunities.  

• To monitor and review individual needs regularly and to maintain clear records of 
any action taken.  

• To assess, plan, provide support and review provision at least termly, in order to 
involve parents and carers and to inform budgeting and resourcing for SEN&D.  

• To maintain close links with support services, other schools and agencies.  
• To meet with parents and carers and children on the SEN&D register on a termly 

basis to review the support that has been provided during the previous term and 
discuss future outcomes.  

These aims include all the children in our school with SEN&D.  

Objectives  

• To identify as early as possible those children with SEN&D and the nature of their 
needs.  

• To maintain regular contact with parents and carers at all stages of support.  
• For all parties involved to agree an appropriate response to enable children to access 

the National Curriculum.  
• To determine any resource implications and establish whether they will be provided 

within the school, or through external means.  
• To establish criteria and programmes for assessing, planning, carrying out the plan, 

monitoring, evaluating and reviewing the  

effectiveness of the provision.  

• To decide if formal steps need to be taken; e.g. recommendations for involving Local 
Authority specialists or formal assessments.  

https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/localoffer.page?localofferchannelnew=0


• To assist the governors in fulfilling their duties regarding the provision of pupils who 
have additional needs.  

• To ensure that any withdrawal of support is temporary, and determined by the Class 
Teacher, Year Leader, Assistant Head, SENDCo and Deputy Head teacher for 
Personalised Learning and Inclusion, in accordance with the SEND Code of Practice: 
0-25 years.  

1. The kinds of SEN that are provided for 

North Ealing currently provides additional and/or different provision for a range of needs, 
including:  

• Communication and interaction, for example, autistic spectrum disorder, 
Asperger’s Syndrome, speech and language difficulties  

• Cognition and learning, for example, dyslexia 

• Social, emotional and mental health difficulties, for example, attention deficit 
hyperactivity disorder (ADHD), attachment needs 

• Sensory and/or physical needs, for example, visual impairments, hearing 
impairments, processing difficulties, epilepsy  

• Moderate/severe/profound and multiple learning difficulties  

2 Identifying pupils with SEN and assessing their needs  

We will assess each pupil’s current skills and levels of attainment on entry, which will build 
on previous settings and Key Stages, where appropriate. Class teachers will make regular 
assessments of progress for all pupils and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having 
SEN.   

When deciding whether special educational provision is required, we will start with the 
desired outcomes, including the expected progress and attainment, and the views and the 
wishes of the pupil and their parents. We will use this to determine the support that is 
needed and whether we can provide it by adapting our core offer, or whether something 
different or additional is needed.  

3 Consulting and involving pupils and parents  

We will have an early discussion with the pupil and their parents when identifying whether 
they need special educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and 
difficulty  



• We take into account the parents’ concerns  

• Everyone understands the agreed outcomes sought for the child  

• Everyone is clear on what the next steps are  

Notes of these early discussions will be added to the pupil’s record and given to their 
parents.  

We will formally notify parents when it is decided that a pupil will receive SEN support. They 
will be added to the SEN register.  

4 Assessing and reviewing pupils' progress towards outcomes 

 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   

The class or subject teacher will work with the SENCO to carry out a clear analysis of the 
pupil’s needs. This will draw on: 

• The teacher’s assessment and experience of the pupil  

• Their previous progress and attainment or behaviour  

• Other teachers’ assessments, where relevant  

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their needs, 
the outcomes sought, the support provided, and any teaching strategies or approaches that 
are required. We will regularly review the effectiveness of the support and interventions 
and their impact on the pupil’s progress. This will be recorded in a learning plan, which will 
be discussed with parents, the child, the teacher and SENCO at least 3 times a year. 

5 Supporting pupils moving between phases and preparing for adulthood 

We will share information with the school the child is moving to. We will agree with parents 
and pupils which information will be shared as part of this. Information will be 
communicated to the new class teacher in advance and a planning meeting will take place 
with the new teacher.  

• All Learning Plans, Pupil Passports and reports and programmes from external 
specialists will be shared with the new teacher and other adults who will be 
supporting the child.  

• There is an opportunity for children to visit their new class on ‘meet the teacher 
day.’  

• Additional visits to the new classroom and areas will be arranged where appropriate.  
• Social stories may be provided to children who may require further support.  



• We recognise that relationship building is key for some children, especially for 
children with attachment difficulties, and they may need a more personalised 
approach. 

6 Our approach to teaching pupils with SEN 

A graduated approach:  

The SEND Code of Practice recommends that early years’ settings or schools and LAs should 
provide a graduated response to children with SEND. This means if the child fails to make 
progress by normal means there will be a gradual increase of interventions and support in 
order to access the curriculum. A child is only regarded as having special educational needs 
when he or she needs provision or intervention which is additional to or different from the 
range of differentiated learning approaches normally used by the school. This graduated 
response is explained below. 

 Quality First Teaching:  

• Teachers are responsible and accountable for the progress and development of all 
the pupils in their class.  

• High-quality teaching is our first step in responding to pupils who have SEN. This will 
be differentiated for individual pupils.  

• Pupils who are falling significantly outside of the range of expected academic 
achievement in line with predicted performance indicators and progress measures 
will be monitored. 

• Once a pupil has been identified as possibly having SEN they will be closely 
monitored by staff in order to gauge their level of learning and possible challenges.   

• The child’s class teacher will take steps to provide differentiated learning 
opportunities that will aid the pupil’s academic progression and enable the teacher 
to better understand the provision and teaching style that needs to be applied. 

• The SENCO will be consulted as needed for support and advice and may wish to 
observe the pupil in class. 

• Parents and carers will be informed fully of every stage of their child’s development 
and the circumstances under which they are being monitored. They are encouraged 
to share information and knowledge with the school. 

• Pupil progress meetings are used to monitor and assess the progress being made by 
the child. The frequency of these meetings is dependent on the individual child’s 
needs and progress being made. 

If there are further concerns, and the class teacher and SENCo are in agreement that all 
usual strategies have been implemented and the child needs additional or extra support 
beyond the interventions given then the child’s name is then entered upon the class SEN 
record.  

The class teacher and SENCO will organise a meeting with parents to discuss any action that 
the school proposes to take.  

Children needs are addressed in one or more of the four following categories: 

• Cognitive and Leaning Needs  

• Communication and Interaction Needs  



• Sensory and/or Physical Needs  

• Social, emotional and mental health difficulties 

7 Adaptations to the curriculum and learning environment  

We aim to optimise opportunities for participation and achievement across all areas of 
school activity (social, curricular, physical) by:  

• Providing a balanced curriculum for all pupils both in and outside of the classroom, 
including play and interaction at mealtimes and playtimes. 

 • Practicing teaching methods that suit the needs of individual pupils.  

• Promoting an inclusive ethos throughout our school driven by our learning values, and 
encouraging social responsibility and understanding amongst all our pupils.  

• Celebrating differences in learning styles and supporting children’s understanding of 
individual strengths and challenges.  

• Class Teachers planning lessons according to the specific needs of all groups of children in 
their class.   

• Specific resources and strategies to support children individually and in groups (see 
interventions).  

• Planning and teaching will be adapted on a daily basis if needed to meet children’s 
learning needs.  

We may adapt the curriculum and learning environment by ensuring the following: 

• Differentiating our curriculum to ensure all pupils are able to access it, for example, 
by grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, 
larger font, etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-
teaching of key vocabulary, reading instructions aloud, etc.  

8 Additional support for learning  

We have 8 teaching assistants who are trained to deliver interventions such as Colourful 
Semantics, Lego therapy, writing boosters, phonics support and Attention Bucket (see list 
above for more examples). 

Teaching Assistants will support pupils in small groups when the child has a learning plan or 
is not making expected progress. 

Learning Support Assistants will support pupils on a 1:1 basis when the child has an EHCP. 

We will also provide the following interventions:  

• Targeted  in class support  
• Colourful Semantics for speech and language and writing development  
• Box Clever for Speech and Language Development  
• Social skills  



• Friendship groups  
• Emotional Literacy  
• Lego Therapy  
• Zones of Regulation  
• Handwriting  
• RWI Phonics  
• Phonological Awareness  
• 1:1 reading  
• Touch-typing  
• Pre teaching vocabulary  
• Pre-teaching Literacy  
• Occupational Therapy  
• Fine motor skills  
• Speech and Language and Communication Therapy  
• Laptops used to support writing creativity 
• Nessy Dyslexia screening 

• Nessy Reading and Spelling Programme 

• Place2Be counselling and play therapy 

• Attention bucket for attention and listening 

Interventions and their impact are monitored closely in correlation with the 

‘Assess/Plan/Do/Review’ cycle to ensure they are effective for each individual child. 

9 Expertise and training of staff  

We have two SENCOs. One for EYFS and KS1 and one for KS2. 

Our SENCOs combined, have 6 years experience in this role and have previously worked as 
an assistant head teacher and year group leader.  

They are allocated 4.5 days a week to manage SEN provision.  

We have a team of 8 teaching assistants, including higher level teaching assistants (HLTAs) 
and Early years Practitioners (EYPs) who are trained to deliver SEN provision.  

We have 13 Learning Support Assistants working 1:1 with EHCP children.  

Our Learning Support and Teaching assistants are highly skilled and have had training in the 
following areas:  

• Autistic Spectrum Condition  
• Speech and Language and Communication programmes  
• Makaton  
• Occupational Therapy programmes  
• Phonics interventions Including: Read Write Inc., Word Aware strategies and 

Phonological        Awareness  
• Emotional regulation  
• Zones of Regulation 
• Attention bucket 



• Box clever 

• Autism Education Trust Level 2 

11 Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for pupils with SEN by: 

 

• Reviewing pupils’ individual progress towards their goals each term  

• Reviewing the impact of interventions after 12 weeks  

• Reviewing termly progress against targets set in the learning plan  

• Monitoring by the SENCO  

• Using provision maps to measure progress 

• Holding annual reviews for pupils with EHC plans 

• Regular reviews of specialist targets 

12 Enabling pupils with SEN to engage in activities available to those in the school who do 
not have SEN 

At North Ealing we ensure there are no barriers to pupils with SEN enjoying the same 
activities as other pupils in our school.  

All of our extra-curricular activities and school visits are available to all our pupils, including 
our before-and after-school clubs.  

All pupils are encouraged to go on our residential trips. 

All pupils are encouraged to take part in sports day/school plays/special workshops. 

No pupil is ever excluded from taking part in these activities because of their SEN or 
disability.  

13 Support for improving emotional and social development 

At North Ealing School, our learning values encourage pupils to think about how to be a 
positive member of our school community. 

Our Learning Values are the principles which underpin the pupils’ behaviour and we adopt a 
whole school behaviour for learning approach. We also teach strategies to help children’s 
social and emotional development as follows:  

• Zones of Regulation  

• PSHE lessons  

• Circle time  

• Assemblies  

• Small group Interventions such as Circle of Friends or Lego Therapy  

• Playground support  



• Place2Talk 

• Lunchtime play club 

If necessary, we also support children’s social and emotional development in individual 
support plans that teach social skills and self-regulation strategies, as appropriate. 

We have a zero tolerance approach to bullying.   

14 Working with other agencies  

We work with the following agencies to provide support for pupils with SEN: 

• Speech and language and communication therapy service  

• Occupational therapy service  

• Hearing Impairment Team  

• Educational psychology service  

• CAMHS  

• Child Development Team  

• Neurological Development Team  

• Ealing Primary Centre  

• Social services  

• SAFE team  

• Springhallow outreach team: supporting children with autism 

15 Complaints about SEN provision  

Contact the school to discuss any problems about SEN provision in our school. Most 
problems can be solved this way.  In the first instance speak to the class teacher.  This can 
then be referred to the SENCO, Deputy head for Inclusion, Head teacher, SEN governor and 
the Chair of Governors.  Please refer to the school Complaints Policy. 

The parents of pupils with disabilities have the right to make disability discrimination claims 
to the first-tier SEND tribunal if they believe that our school has discriminated against their 
children. They can make a claim about alleged discrimination regarding: 

• Exclusions  

• Provision of education and associated services  

• Making reasonable adjustments, including the provision of auxiliary aids and services  

16 Contact details of support services for parents of pupils with SEN 

Ealing Family Information Service (FIS) ensures that children, young people and families 
aged 0-19 (up to 25 for young people with additional needs) living in the borough, get the 
information, advice and guidance they need on all the local services and different types of 
support available to them. 



Izra Bernard     
FIS SEND Officer  
Ealing Family Information Service 
020 8825 5588 

Email: bernardi@ealing.gov.uk 

Ealing Parent Carer Forum was set up to give local parents a voice in planning and delivering 
services to children with disabilities/additional needs.  

email on info@epcf.org.uk 

Chair on chair@epcf.org.uk 

Phone number : 07955 820148 

ISAID is a service provides free and confidential advice, information and support to parents, 
carers, children and young people aged up to 25.  Services include: support at meetings 
(with school or local authority), assistance with paperwork, advocacy, 
explaining SEND procedures and informal mediation.  Advice is impartial and confidential. 

I SAID  

Sycamore Lodge 
1 Edgecote Close, 
London 
W3 8PH                  

0203 9788 989 

Email:  isaidealing@family-action.org.uk 

Visit: www.ealing-isaid.org.uk         

P.E.S.T.S is a support group for families with children under the age of five with a disability. 

P.E.S.T.S 
Windmill Children's Centre  
135 Windmill Lane 
Greenford 
UB6 9DZ 
020 8571 9954 

Email: info@pests-ealing.org.uk or outreach@pests-ealing.org.uk 

www.pests-ealing.org.uk/ 
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